


57A: More Than Checking a Box
DEI for Meaningful Change



ClarkLindsey, Urbana
• Founded 1978
• 170FTEs
• 162 ILU, 85 SNF (24 in GH), 64 AL 

opening Dec 2023, 45 ILU opening 2025

The Admiral at the Lake, Chicago
• Founded 1858
• 150 FTEs
• 196 ILU, 39 AL,
17 MS, 36 SN

Meet the Organizations







Cultural Intelligence Center (CQ) Approach

Cultural Intelligence (CQ) is the capability to function and relate 
effectively in culturally diverse situations





Cultural Values



What's Next?

• The Admiral
• Prioritize community desired action plans
• Adding metrics/measurements to each action item
• Assigning roles/assignments to leadership, residents, & staff
• Staying true to the culture and pace of the community



Advance DEI initiatives
5.1DEI Resident 

Engagement
12 DEI celebration/  

education event per year
12 DEI celebration events and 12 DEI 

education events per year, 25% or more 
led by or organized by resident

12 DEI celebration events and 12 DEI 
education events per year, 50% or more led 

by or organized by resident
(1 DEI point) (2 DEI points) (3 DEI points)

5.2DEI Employee 
Engagement

Job descriptions updated to 
include DEI/value 

statements

Threshold + performance evaluation tool 
for leadership includes DEI accountability 

measures and 80% of leadership has 
received 2 hours or more of DEI-related 

training

Target + 80% of all staff (employed for over 1 
year) has received at least 1 hour of DEI 

training

(1 DEI point) (2 DEI points) (3 DEI points)

5.3DEI Measuring & 
Monitoring

Develop at least 2 Key DEI 
metrics by the end of 2023

Develop at least 3 Key DEI metrics and 
implement regular monitoring by the 

beginning of Q4

Develop at least 4 Key DEI metrics and 
implement regular monitoring by the 

beginning of Q3

(1 DEI point) (2 DEI points) (3 DEI points)

What's Next?
ClarkLindsey:



Resources



• Jasmine Godia (She/her)
• Jgodia@clarklindsey.com

• Kenneth Ivory (He/him)
• Kivory@clarklindsey.com

• Brit Vipham (They/ them)
• BVipham@admiral.kendal.org

• Samantha Victor-Alvarado (She/her)
• svictor@admiral.kendal.org

Contact Us

• Laura Edwards (She/her)
• Ledwards@clarklindsey.com
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